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The purpose of this policy is to protect people, particularly
children and vulnerable adults, preventing them from harm
and abuse and to ensure that the activities of YHO are
implemented in a safe and protective environment as far as
reasonably possible and responded to effectively.

YHO works towards its mission of ensuring that the poorest
and the most vulnerable people in the Yemen have access
to the fundamental rights of life, we, as YHO employees
and representatives, must always uphold and be seen to
practice the highest standards of behavior, accountability
and integrity with everyone we encounter.

YHO is committed to safeguard the wellbeing of men,
women, boys and girls and prevent harm, abuse or
exploitation, regardless of age, ability or disability, gender
identity, race, religion or belief, sex or sexual orientation,
socio-economic.

YHO has a zero-tolerance approach to all forms of abuse.
We make very clear that any form of abuse, perpetrated by
our employees, related personnel, or partners, towards
anyone, during or outside of working hours, in-person or
online, will not be tolerated.

YHO will carefully examine and, where necessary,
investigate reports of misconduct and act on its findings.
Behavior by YHO Employees and Related Personnel that
contradicts this Policy, and the Safeguarding Code of
Conduct, will be seen as a violation of this Policy. When a
YHO Employee or Related Personnel has not acted in
accordance with this Policy or the Safeguarding Code of
Conduct, following an investigation, we will take disciplinary
action up to, and including, dismissal. If required, and
following risk assessment, we will also inform law
enforcement and relevant authorities.

The policy lays out the commitments made by YHO and
informs staff and YHO members of their responsibilities.
in relation to safeguarding.
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Principles and mechanisms for safeguarding
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against Sexual Exploitation, Abuse, and

Harassment

Yemen Health Organization (YHO) is dedicated to ensuring
the thorough and ongoing implementation of the six
fundamental principles established by the Inter-Agency
Standing Committee (IASC) regarding the prevention of and
response to sexual exploitation, abuse, and harassment.

1. Exploitative, abusive, or harassing behavior by personnel
of YHO, affiliated individuals, and partners, leading to
severe misconduct, will result in the termination of
employment or contracts/agreements.

2. Any instance of exploitation, assault, or sexual
harassment will result in appropriate disciplinary measures,
determined through investigation and discretion on a case-
by-case basis, and may result in full dismissal.

3. Engaging in any sexual activity or conduct with children
(individuals under 18 years of age) is strictly prohibited,
regardless of locally recognized age of consent. Ignorance
of the child's age is not considered a valid defense for the
perpetrator.

4. Under no circumstances shall the exchange of money,
employment, goods, or services for sex, including sexual
services or other forms of exploitative behavior, occur
between YHO employees and associated individuals or
partners. This prohibition includes the act of purchasing
Sex.

5. Establishing any form of sexual relationship between
YHO staff, affiliated individuals, partners, or beneficiaries is
forbidden, recognizing that such relationships may be
characterized by unequal power dynamics that could
undermine the organization's credibility and integrity in
development work.

6. YHO staff, affiliated individuals, and partners are
committed to fostering and maintaining a secure
environment that prevents and addresses exploitation,
abuse, sexual harassment, or any form of child
mistreatment, thereby strengthening the implementation of
this policy. YHO managers hold a particular responsibility in
supporting and developing systems to uphold this
environment across all levels.
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The policy applies to:
This policy applies to all those associated with YHO
including, for example,:-
*All permanent and temporary staff
*Volunteers & trainees
*Consultants.
*Translators.
*Invited visitors (including donors/investors)
*Media/Journalists
*custodian council.
* Members of employees' Families, newcomers and
companions for them
*Qutsourcing contractors (e.g. suppliers, contractors ,
etc.)
*Members of research organizations, academic
institutions, and affiliates of YHO.

All those who associated with YHO must act in a
professional and ethical manner according to the Code of
ethics.
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Our Responsibilities

All YHO Employees and Related Personnel share an
obligation to prevent, report and respond to sexual
harassment, exploitation and abuse, physical and
emotional abuse, neglect, and child abuse. It is the
responsibility of all YHO Employees and Related Personnel
to uphold YHO Safeguarding Policy and Safeguarding
Code of Conduct, online and in-person, and during and
outside their work hours. All YHO Employees and Related
Personnel must read this Policy, sign the Safeguarding
Code of Conduct, and undertake trainings and refresher
courses on Safeguarding.
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Terminologies

Sexual exploitation:-

Any actual abuse or trying to abuse for a position of weakness or
trust of authority for sexual purposes, including, for example but
not for limited, the threat or to get financial, political or socially
benefit from the sexual exploitation of another person.

Sexual violation:-

Actual physical intrusion, which takes a sexual nature or the
threat with that, whether by force or under unequal or coercive
circumstances.

Sexual exploitation and violation also includes having a sexual
relationship with a child, in any context,

A child — defined as:

* A Child is any person below the age of 18, regardless of local
custom, or the age of majority
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Sexual Abuse:

It is defined that is "any unwanted or forced sexual act committed
without consent ) or with the threat. Sexual assault maybe occur
either against the will of the person, by force or coercion, or when
the person isn't able to express his consent, such as under duress or
under the influence of drugs or alcohol.

The power includes one of the following acts:-

o Sexual assault: includes any unwanted or illegal sexual activity
towards a person without his consent.

o Sexual harassment: It can be verbal or physical harassment and
includes actions that disturb the personal comfort of the
individual.

e Economic sexual exploitation: refers to the using of force or
influence to obtain sexual services from a particular person.

e Sexism: includes any unfair discrimination based on sex,
which may lead to behaviors that are considered as sexual
exploitation.

e Social Sexual Assault: Includes online sexual assault or by
using social media to harass or blackmail.

e Sexual blackmail: Includes the threat of revealing sexual
information or private images with the aim of imposing
authority or obtaining sexual services.

e Sexual violence: can include beating or physical coercion to
achieve sexual goals.

These procedures must be consistent with the internal policies of
the organization and respect the rights of all, with a focus on victim
protection and present a safe and healthy working environment.

* Actual physical assault, including, for example, but not limited:
rape, forced sodomy, forced oral intercourse, --Sexual assault using
a body, sexual abuse, forced caressing (e.g. unwanted touching or
kissing)

-( Threats of physical assault

-Coercive affection

- Psychological blackmail.

- Unwanted contact of a sexual nature
-Ask for sex in any context to help

-Make sex as a main condition

-forced sex,

-Forcing someone to have sex with anyone

- Forcing someone into prostitution or obscenity
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- Refusing for using safe sexual practices and publishing it
without permission.

- photographing the sexual acts with video or photography and
publishing them without permission.
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Make sure of precedents:

As part of the Organization's practices prior to the
recruitment of both potential and non-staff members,
candidates are required to disclose any record of criminal
convictions, including, disciplinary sanctions imposed by an
existing or former of work employer and by the disciplinary
councils of the professional organizations to which the
candidate is subject.
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Beneficiary groups:

Refers to persons that the YHO the organization works with
them and serves or seeks to assist them throughout Republic
of Yemen, who are weak and followers towards the
employees of YHO. Beneficiaries are individuals who always
directly or indirectly receive humanitarian/emergency
procedure or other procedures of the Organization at any
work station. among those individuals, particularly women

and children are at risk of sexual exploitation and assault.
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Collaborators:
Individuals working for the YHO as non-employees,
including consultants, experts, and holders of business
performance agreements, or special service agreements or
letters of agreement, temporary consultants ,internal trainees
and volunteers as well as external parties such as suppliers,
contractors or technical partners with a contractual
relationship with the Organization
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Obligations of the staff of the YHO

Duty to act ethically

The Code of Ethics and Conduct states that "the staff of the
Organization should uphold the highest standards of
professional and personal conduct and act with integrity and
prudence. In addition, any sexual exploitation and abuse by
the staff of the Organization will harm the image and
reputation of the Organization and erodes trust in and faith of
it. With this in mind, YHO staff must not use their status not
to abuse and exploit those beneficiaries from supplies that the
YHO provides them with it and physically exploit them. This
prohibition includes prosecution of money, employment,
goods or services for the sake of sex. Staff, especially those
working in humanitarian settings, must work together and
maintain an environment that prevents such behavior."
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Regulatory obligations of the organization

In line with the UN Charter, international human rights
frameworks (the Universal Declaration of Human Rights and
the International Covenants on Human Rights as well as
relevant treaties), the UN Extended Emergency Framework
and the IASC Protection Policy, the organization is
committed to supporting its staff to speak without fear about
any gross and widespread violations of human rights either
through the relevant supervisory channels, or through the
organization's whistleblowing hotline.

*The organization provides channels for reporting such
violations, prioritizing gender exploitation and abuse, and is
committed to ensuring that reports of gender exploitation and
abuse are responded to quickly and effectively (i.e.
investigated and sanctioned where appropriate), not to
retaliate against staff YHO submit them and to defend/protect
them. In addition, the organization is committed to working
to prevent sexual exploitation and abuse in the first place
through the development of a communication and awareness-
raising plan, and the monitoring/tracking of information on
sexual exploitation and abuse.

YHO will create, promote and maintain a safe organizational
culture for all people YHO work for and with YHO including
our partners, and the communities and program participants
we work with.

YHO is committed to equality, diversity, and respect, and
works to create an environment where it is safe to raise and
address all concerns of abuse.

YHO adheres to the six core principles of protection listed
above.

a. Secure Corporate Culture

YHO strives to create and maintain a safe culture that
pervades YHO staff and the community we work with and
through prevention, immediate response and support to
Survivors.

In. Reporting mechanisms

Ensure that multiple channels are available for YHO staff,
associated individuals, partners, beneficiaries and others to
report any sexual exploitation, abuse or harassment safely,
and that it is safe for them and accessible to them.

In addition, YHO focal points receive the necessary training
to provide you with the necessary knowledge about the task
of receiving and addressing complaints, and to ensure that
they understand their obligations and how to perform their
duties in the event of a complaint, and a special focus should
be placed on confidentiality.
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c. Response

YHO will respond to all complaints and reports of sexual
abuse, harassment and exploitation in a professional, serious
and timely manner, investigated and acted constructively in
line with protection principles.

D. Investigations

YHO, through its partners, will work to conduct independent,
safe and confidential investigations by referring the case to
trained investigators and specialized consultants in
consultation and agreement with the concerned parties while
recognizing the rights and duty of care. For all involved,
including the complainant and/or survivor, witnesses and the
subject of the complaint.

e. Responsible Decision Making

YHO will take appropriate and expeditious action against its
staff and associated individuals YHO are found to have
committed any abusive act, such may include administrative
or disciplinary action, and refer to the relevant local
authorities if appropriate and safe to do so. An independent
decision-making committee will be appointed.

F. Referral

Through the partnership of the Yemeni Health Organization
with the Yemeni Women's Union, the Yemeni Red Crescent,
the Ministry of Social Affairs and Labor and UNICEF, to
refer survivors to specialized support as needed, appropriate
and available services and according to the wishes of
survivors and survivors, support may include specialized
psychosocial support, or legal support.

J. Prevention, awareness and awareness-raising
The Yemen Health Organization (YHO) continues to provide
prevention, protection and awareness-raising services to the
community, women and children, through gender-sensitive
awareness sessions covering topics such as child protection
from harassment, in addition to mandatory internal trainings
targeting YHO staff on the subject of sexual exploitation and
abuse.
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- Prevention, monitoring and tracking of data: -
Raising awareness, communication and dissemination of
information

* The organization will prepare a communication strategy to
support the dissemination and implementation of this policy
and to raise awareness throughout the organization of the
issue of gender exploitation and abuse and its potential
implications. This plan will include:

Make this policy available on websites at all levels of the
organization. -

Organization-wide communication materials for staff
Awareness-raising/training program on gender exploitation
and abuse.

Communication materials to inform YHO collaborators and
partner organizations of this policy, including measures such
as the inclusion of a specific item on sexual exploitation and
abuse and the introduction of an external hotline for reporting
abuses in normative contractual agreements.

- A communication campaign to inform the beneficiaries of
the organization in the branch and field offices of the
organization, and in the programs of the organization and the
direct implementation mechanism managed by the
organization or that work in its name.

Cilaglaall g Jual gill g & g £1S3)

VY wﬁﬂdm\y@iwi@\duuy
JsS dalatal) dLha u_\o 5 ;LS.NJ Wit g A.ul.tu.‘
Adaiaall Lgibe i u.u.nl\ dl.g.\.NLg d}b.wn‘l\ Ay
_@Lu\.ha.“ ol Jadiiu

28 sall e Aulaad) o2 dali)
Aalial) cil gl gan o e i) Aua 4 9 A<y

$S3) 38 Lalilall (i 1o (ol gall Juucl) 3 sa-
Copadad) LN 5 SISl o 0 el e [ 5l

Claliial) g dalaiall o UJ-IJLI-IAS‘ akey d\.ma\ 3) guam
A ) el 3 8 Lay cdaland) 0dgy A, Al
hal! JQalg u.w.n.\al! dLg-\.Nb Syl alady daa
AN { g A R PTENA &)LDU A uALuS\
MJLR.A.“ g a8lal)

HM\@M\WUJM\ ¥ il Adaa-
Aalaialf @\JA@}L«M@L\S\M\M‘J@J&S\
Jeand ) 9 Aalaial) W (i) peiilsal) ey A0 g

- niy

Prevention and implementation

First: - Employment
*Job postings include obligations to protect against sexual
exploitation, abuse and harassment
*Gaps in employment history are examined during
interviews
* Ask questions about protection from sexual exploitation,
abuse and harassment during interviews
At least two recommendations, preferably verbal, are taken
from previous employers.
* Criminal records are examined, whenever possible.
The self-certification form is taken into account when
staff members declare that there are no previous convictions
or dismissals that prevent them from working with the

organization.
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Second: Training
In the context of the prevention of sexual exploitation and

abuse, and in order to raise awareness, staff members will be
required to:

Mandatory half-day training related to sexual exploitation
and abuse. This training will include an introduction to cases
of sexual exploitation and abuse, the procedures and
consequences of the perpetrators of these cases and how to
deal and report when such incidents occur.

*These training activities will benefit staff by sensitizing
them to the ethical issues referred to in the current policy,
specifically with regard to fragile situations. Furthermore,
staff will be sensitized to suspicious situations, as well as
recognize signs of sexual exploitation and abuse, by
providing them with practical information on how to assist
victims of sexual exploitation and abuse, if signs of sexual
exploitation and abuse appear or if a victim contacts them to
complain of sexual exploitation and abuse.

Third: Partners and implementers

*All contracts with partners/suppliers/contractors/contractors
include clauses on protection from sexual exploitation, abuse
and harassment
* Capacity building includes the capacity of partners to
implement protection measures from sexual exploitation,
abuse and harassment

*Partner monitoring includes protection measures
against sexual exploitation, abuse and harassment and reports
of sexual exploitation, abuse and harassment.
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How to report :- -
Any affected staff or community member or any person - £ LY ‘“—’)‘L’

believed to be affected may file a complaint using the
following channels:

- Hotline: (738527960)

- Email: ethics@yhorg.org

- Social Media

- Interviews and meetings

WhatsApp: 738527960

SMS: 738527960

Upon receipt of the complaint, the competent staff of the
human resources unit or the project will write it down
accurately.

All complaints received should be recorded in the Grievances
Redress Mechanism Register and the following information
should be recorded in the Register:

*Complaint Reference Number
*Date of receipt of the complaint
*How to receive the complaint
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*Name of complainant presenter.

*genre

*QGrievance sensitivity

*QGovernorate/Directorate

*Complainant Category

*Confirmation that the complaint has been received

*Reports of sexual exploitation and abuse will be treated as a
priority, and the relevant YHO managers and the head of the
organization will be informed once such a report has been
received.
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Making a complaint

Any person has the right to make a complaint about the
behaviour of those associated with YHO and its
programmes including any inappropriate behaviour of and
seek advice from their HR representative immediately.
Complaints from people external to YHO will be dealt with
under the Complaints Policy. We recommend that
complaints be made within 3 months of an incident taking
place. We recognise that this may not always be possible
or likely with allegations of such a sensitive nature. An
investigation can go ahead regardless how long an incident
occurred (but obviously the sooner the better) and no
matter whether the alleged victim wishes to take an active
role.
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Mechanism for receiving and referring a
case of sexual assault
First:

- Welcoming and providing psychological support,
immediate assessment of safety, assuring the victim that all
information provided is confidential, and providing any other care
services you need before starting any other procedures such as
investigation and verifying the validity of the incident to re-

enhance confidence. After ensuring psychological readiness, the
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services provided are introduced and approval is requested from
him - in completing the other procedures.

The conditions of confidentiality are explained before the
information is collected, If victims are children, ask them to
identify an adult they trust and YHO can participate in all stages of
case management.

Second: Direct safety risks that threaten his family members (such
as threats, retaliation, and harassment) are assessed, and
mechanisms and procedures are provided to mitigate these risks.
Third: The case is immediately evaluated and determined if it
needs to be referred. The evaluation process for referral includes
several factors, the most important of which are:

1. Severity of injury: Assessing the severity of the physical or
psychological injury suffered by the victim plays an important role
in deciding on the referral.

2. Health care needs: If there are immediate medical needs, this
may be an indication that a referral to a health facility is needed.
Referral to (health facilities of the Yemen Red Crescent Society)
3. Psychosocial support: Assessing the victim's needs for
psychosocial support, and if she needs special services in this
regard. Referral to the (Yemeni Women's Union) is made and safe
housing and all other requirements are provided.

4. Risk assessment: determine the extent to which the victim is at
constant risk and the need to protect her from further harm. Referral
is made to (Family Care Department at the Ministry of Interior -
Ministry of Labor Affairs - Social Defense Department and
Juvenile Section for Children) taking into account safe
transportation and taking the necessary measures for protection.
Important note: The victim's wishes are taken into account, her
wishes are listened to, her choices are respected, advice is provided
before making a referral decision, and it is clarified that these

procedures are safe and do not pose any danger.

Fourth: Procedures of the referral process: After assessing the
victim's situation and determining her needs, the following

procedures are initiated:
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1. Take safety/security measures (such as moving to the place of
referral of the case) and coordinate with the concerned authorities.
2. Supervising the transfer process, following up the case and

ensuring that all care services provided are provided.

3- Identify

individuals involved in YHO's protection and support network.

key stakeholders: Institutions, agencies, and

-4 Establish clear communication channels: Hotlines, email,
designated personnel, etc., for receiving reports.

- 5 Define referral pathways: Clearly outline the steps to be taken
when reporting incidents, including relevant parties and escalation
procedures if necessary.

- Staff training: Ensure comprehensive training for all employees
on the referral system to ensure effective and sensitive handling of
cases.

- Monitoring and evaluation: Regular review and updates of the

referral mechanism to address any gaps and improve performance.

2. Mapping Services for YHO :

- Identify available services: Legal, medical, counseling, shelter,
etc., both within the organization and through external partners.

- Geographic mapping: Identify service providers' locations to
ensure quick access for beneficiaries.

- Service directory: Develop a comprehensive list of available
services, including contact information and eligibility criteria.

- Coordination and collaboration: Enhance cooperation with
service providers to facilitate referrals and provide comprehensive
support.

- Regular updates: Stay informed about changes in available
services and regularly update documents to reflect these changes.
Fifth: Follow up the investigation processes about the incident,
speed up the procedures to verify the victim's statements, and take
the necessary and strict measures with the perpetrator in the event

that the claim submitted by the victim is proven
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Confidentiality

*Confidentiality: Confidentiality will be maintained as much as
possible by applying the principle of need for knowledge, a
survivor-centered approach, and due process. Participants will be
expected to maintain confidentiality, including the team managing
concerns reported internationally or nationally. They will use
encrypted case references even when communicating internally
about a particular case and store confidential case files in a
protected online environment to manage cases.
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Victim Assistance

We will follow up on investigations and take appropriate
disciplinary action. Victims will receive immediate psychosocial,
legal and economic support as appropriate, in line with the wishes
and needs of the victim and to locally appropriate levels (and to a
level considered acceptable to appropriate professional staff).
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Investigations

YHO has comprehensive procedures for conducting
investigations into allegations of sexual exploitation and abuse
and has trained investigators to carry them out. Guidance and
support for investigators and those managing investigations is
essential and available from the organization's legal team and
external consultants when needed to be called in.

The investigation committee consists of five experts and
consultants with experience of dealing with cases of sexual abuse
and exploitation.

Chairman of the Committee: The Director of Legal Affairs at the
Yemen Health Organization has sufficient legal or investigative
experience to coordinate and supervise the investigation process.

Legal Consultant: Provides legal advice and ensures that
operations are conducted in accordance with applicable laws and
regulations.

Mental Health Consultant: Helps provide psychological support
to the victim and helps understand the effects of the incident on
mental health.

Human rights consultant: helps ensure respect for the rights of the
victim and the application of international human rights
standards.

A representative of the women's association or NGO: Can have
experience supporting victims of sexual violence and
exploitation.
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Yemen Health Organization

Internal Investigation Expert: Provides expertise in directing
investigations and ensuring effective evidence collection.

Investigations are an internal administrative process and therefore
involve the police or the judiciary. Investigations are conducted
so that the Yemeni Health Investigation Team can obtain the best
possible information on which to base its decisions regarding
employee behavior and consequences.

The steps of the investigation process at the Yemen Health
Organization include the following:

1. Reporting and Documenting Status:

- Encourage oral or written testimony and reports from victims
and witnesses.

- Document the details surrounding the incident and the
individuals involved.
2. Safety Insurance: Ensure the protection of the victim and
provide the necessary support to maintain her safety during the
investigation period.

3. Formation of an Investigation Team: Appoint a specialized,
independent investigative team composed of individuals with
competence in areas such as criminal investigations, mental
health, and law.

4. Evidence Collection: Identify and collect available evidence,
whether documents, testimonies, or any other evidence supporting
the investigation.

5. Cross-examination: Conduct interviews with potential
witnesses and related persons to obtain their testimony and
opinions.

6. Witness protection: Provide the necessary protection and
inform the concerned authorities when there is any potential
danger.

Documentation of reports: Documenting the results of the
investigation in official reports that retain details and signatures.

7. Cooperation with the authorities: In the case of criminal
offences, the team cooperates with local legal authorities and
provides full support to investigations.

8. Take disciplinary action: If the investigation shows that there is
involvement by individuals in the organization, strict disciplinary
action is taken with the offender.

This approach aims to ensure transparency and fairness in
addressing cases of sexual abuse and exploitation and to guarantee
the rights of the victim.
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Consegquences and disciplinary procedures

-Staff members who contravene the expectations of the YHO
investigated team that stated clearly about their sexual conduct
will submit to disciplinary procedures that may lead to dismissal
from the organization and referral to the competent authorities.
-The partners that their staff contravene our expectations and
those expressed about them in the partnership documents must
carry out suitable investigations. If they don't do that, this lead to
withdrawal finance and end their relationship with the YHO and
referral to the competent authorities.
- Contractors who disagree with our expectations will have their
contract terminated and referred to the competent authorities.
When the incident of sexual abuse and exploitation of an
employee or any person related to the organization is proven,
immediate and effective disciplinary procedures are taken to
confirm that such actions are unacceptable and strictly prohibited,
possible disciplinary measures are taken: According to the results
of the investigations, and the seriousness of the incident:

1. Temporary suspension or dismissal: The person involved can
be temporarily suspended from work during the investigation, and
in case that the charges are confirmed, complete dismissal
procedures can be carried out and referral to the legal authorities.

| 2- Career reorientation: changing the place of work or tasks in
proportion to the victim and protect its rights.

3. determined conditions for return: In the case of temporary
suspension, specific conditions can be specified that the person
involved must achieve to return to work.

4. Determination of financial consequences: Impose financial
penalties commensurate with the seriousness of the behaviors,
such as salary deductions or loss of features .

5. Report to the legal authorities: In the case of criminal aspects,
cooperate with the legal authorities and report the incident.

6. Training and awareness: Enforcing commitment to training
programs on laws, ethics and appropriate professional conduct.

7. policies and procedures improvement: Review and improve the
internal policies of the organization to enhance the prevention of
abuse and exploitation.

Important note:- As described above (in investigations), the
competent authorities may intervene under certain circumstances.
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